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Summary :

The study aimed to accurately identify leadership and the success factors of
managing organizational conflict, in addition to studying the relationship between
leadership, and organizational conflict, A qualitative approach was used to study
the subject Case studies were also relied upon through a questionnaire and
processed through the SPSS program, and to collect data, In the field, a
guestionnaire was designed and distributed to a random sample of heads of
departments and departments at the Abdelhafid Bouwalsouf University Center in
Mila, and (41) directors participated in it, The study concluded that leadership has
a relative role in reducing organizational conflict, and that this conflict is an
inevitable phenomenon resulting from, Multiple factors include organizational,
psychological, social, and educational, the study also summarized the existence of
a relationship between leadership as an independent variable and organizational
conflict as a dependent variable.

Keywords: leadership, organizational conflict, heads of departments and
departments, managers.
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Statistics
ol Oadl Jasal pall daladl
Valid 38 38 38 38 38
Missing 0 0 0 0 0
oial
Frequenc| Percent Valid| Cumulative
y Percent Percent
< 23 60,5 60,5 60,5
Valid s 15 39,5 39,5 100,0
Totall 38 100,0 100,0
sl
Frequenc| Percent Valid Cumulative
V] Percent Percent
20-30 1 2,6 2,6 2,6|
Valid 31-41 25 65,8 65,8 68,4
42 120 31,6 31,6 100,0
Total 38 100,0 100,0
Ja gl
Frequenc| Percent Valid Cumulative
y Percent Percent
Valid s 2 53 53 53

(03) &) Galdl



adl 200 52,6 52,6 57,9
R 16 42,1 42,1 100,0
Lle
Total 38 100,0 100,0
Bedl
Frequenc| Percent Valid Cumulative
V] Percent Percent
1-5| 6 15,8 15,8 15,8
5-10 100 26,3 26,3 42,1
Valid 10-15| 18 474 47,4 89,5
15 4 105 10,5 100,0
Total 38 100,0 100,0
dalaal)
Frequenc| Percent Valid Cumulative
Y| Percent Percent
Jalae 28 73,7 73,7 73,7
Valid o 100 26,3 26,3 100,0
Total 38 100,0 100,0

Case Processing Sum