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Abstract

The study aimed to identify the extent to which strategic management, as an
administrative method, contributes to improving the performance of institutions.
The University Center Abdelhafid Boussouf was chosen as the subject of the
study. Our research relied on the descriptive—analytical method, using
interviews and a set of relevant documents. Among the most significant
findings was that strategic management greatly contributes to achieving the
highest level of institutional performance. Additionally, it is essential to adopt it
effectively, regardless of the nature and type of the institution's work, in order
to develop and enhance its level and ability to keep up with various changes

and continuous developments in its field.

Keywords: strategy — strategic management — university institution project -

efficiency and effectiveness.
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