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Abstract :

The concept of performance is of great importance, as it is the main motivation
for the survival of any institution, the performance evaluation process is one
of the most important processes on wich institutions depond on determining
their success in acheiving their objectives, the performance of the institution
reflects the expected outcome of their various activities, on the integrity of
performance of various fanctions and try to improve the performance is not good
to reach the devlopment of overall performance.

In evaluating performance, some institutions rely on many criteria and
indicators(productivity index, cost , profitability, market share and technological
innovation). We tried to study these indicators and analyze them for
pharmaceutical industry complex, wich is considred the most important
institution in algeria, like other institutions, to strengthen its financial position
and increase its market share, it seeks to be a world- class pharmaceutical in
institution by adopting new technologies and methods that will diversify its
range of products and increase its performance.

Key words: performance, performance evaluation, medicine, pharmaceutical
industry, pharmaceutical complex.
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