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Summary

The success of any organization depends on the extent of its ability to adapt to
the environment in which it operates. as well as to exploit the opportunities and
meet the challenges and know the conditions of competition prevailing in
knead the market and follow the developments that occur Viooda strategy
commensurate with these variables and study the impact of competition and the
interaction of the forces of competition actors where and specific appeal and
knead because the market structure is practiced great influence in determining
the rules of competition and the strategies that can be adopted by the
organization in order to exploit the opportunities available in the environment
and thus achieve competitiveness. , and the goal of this topic study is to
highlight the role of market structure in determining the strategy of commercial
banks and specifically Bank Agriculture and Rural Development , where then
choose the banking industry as a basic foundation for any economy to
distinguish competition stiff among the institutions that are active in this topic
industry : the degree of industrial concentration " 6 Banks generally, the growth
rate accelerated . difference in the services and products , in addition to the
existence of legal barriers and structural Every this topic factors led to the
increase in the degree of competition . as for the Bank of Agriculture rural
Development was then chosen for the study as the largest commercial bank in
Algeria and in order to know the most important strategies applied by the bank
and that made him occupy a leadership position in the banking industry .

Keywords: market structure , the banking industry , strategy , competition ,
commercial banks and their habitat analysis ,
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