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Abstract:

The objective of this study is to evaluate the performance of public hospitals by using the
Balanced Scorecard by focusing on four axes of the Balanced Scorecard (BSC): Customer
(patients), Internal Operations, Finance, Growth and Learning Hub.

and to clarify the success of the application of Balanced Scorecard, and to identify the
effectiveness of the implementation of Balanced Scorecard in improving the performance

of hospitals.

The hospital give a great importance to the Patients and Internal operations hub, the growth
and learning axis. The public hospital is not concerned with profitability, its main objective
is to cooperate and deal with patients and reduce complaints.

This study is applied in the public hospital Féres Mghlaoui in —Mila, by using the
appropriate research tools such direct interview .

The study has reached a number of results, the most important of which is that it is not
Diffecalte , especially in the hospital world apply the Balanced Scorecard to improve and
evaluate its performance , but There is often resistance to change, and change can be
achieved only with strong leadership of the administration.

Keywords: Balanced Scorecard, Hospital Performance Assessment, Public Hospital,

Performance.
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