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Summary :

This study aims to shed light on the role of internal control in improving the
financial planning of institutions, by identifying the concept of the internal
control system, its objectives, and its components.In addition to that, we tackle
the procedures followed in its evaluation, and to what extent it contributes to
improving financial planning and the objectives, advantages and disadvantages
of this latter.

“Maglawi Hospital” in Mila was chosen as a field of study in order to drop
the theoretical aspect on it. The study concluded that the application of an
effective control system contributes in achieving the goals that the institution
seeks to reach, and the strategy followed by its various management, especially
with regard to the good level of financial planning.

Keywords: Internal Control, Financial Planning, Internal Control Assessment,
Improving Financial Planning.



