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Abstract:

The strategy of the blue ocean helps insttutions to find a new market which
attracts the infiltrators and improve costs where the study ains tothe
explanation of the strategy of the blue ocean to open prospects front of the
institutions and banks to be easy front of busniness men who want to devlop
it or workers who need it. For the theoreticul part of the study we try to explain
the principle factors to sucress the strategy of the blueu ocean in diffrent banks
then find the relation between the blue ocean straregy and banks performance
and that with the use of sample of four banksM BADR, BEA, BNA and CNEP
and know the opposit position in the algeria banks. Also, the goal of the
analysis of banks in dustry is know the situation of the competition in it
especially after various corrections and the services of the banks known with
the analysis of the char acteristion of the orevious banks, because the public
banks control a principle part of activity in market bank and the dixriminiation

of the services of banks
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