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Dedication

irl A girl with dreams too big for the walls that held her. She came here
erself, but instead found tongues that spoke in rhythms she couldn’t follow,
and hearts that didn’t beat like hers. She tried.

! To shape herself into someone they’d welcome,

yet here she stands. Not because they changed her, but because she grew roots in a place that

once felt foreign. She made it. I made it. And I'm proud of her ...of me

*To my mother because she was there for me every-time i needed her there is no one on this
world that can understand me the way she dose she knew i can do it and she was there every

minute of it

*To my father The man who said, Nesrine, you can do this, and made me believe it was true. He

never asked me to be anyone else, he just stood beside me, proud of who I am.

*To my siblings You are, the comfort in knowing that no matter where I go, a part of me is

always home with you. I love you more than these words can hold.

*To my friends Found in the in-between places, where we were all just trying to fit. Together,

You made the journey brighter, and ’'m so grateful that the road led me to you.
After five years, I can say with full heart

*] survived. Not just thatl lived. I bloomed.. This place didn't change me. *It revealed me.®* And
' \ I'm thankful

Nesrine




Dedication

Ay ) E9 v

To the girl who stayed, showed up. And made it through. Even when everything in
her whispered “leave.”

Even when she questioned herself a thousand times. Even when she hated the
version of her that had to shrink just to get through it. she wasn’t inspired , she was
exhausted.

She didn’t feel like she belonged here not to the place, not to the path, These
weren’t her people. until a few of them were.

To the ones who made this place less heavy
thank you for letting me be quiet without asking why. For making the long days
feel shorter, the silent moments softer, and the pressure easier to carry.

To my parents
thank you for your quiet strength, your sacrifices I’ll never fully understand,
and for always believing I could, even when I doubted it most.
I’ll never be able to repay that. But I hope this is a start.

To my brothers
your presence, in your own way, meant more than I ever said.

You were always there steady, real, and familiar when everything else wasn’t.

I didn’t love the path, but I’'m proud of the girl who walked it.
“long story short, I survived”

Ichrak.
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Abstract:

This study aimed to explore the impact of authentic leadership on achieving
professional commitment. This study was conducted at the Abdelhafidh Boussouf
University Centre in Mila. The focus was on the dimensions of authentic
leadership, such as transparency in relationships, balance in treatment, self-
awareness, and internal morale, and the impact of each on the level of job
commitment.

To achieve this objective, the Abdelhafidh Boussouf University Center was
chosen due to its status. The questionnaire was adopted as a data collection tool, as
it was distributed to a random sample of 83 members. After analyzing the case
study using the descriptive analytical approach using SPSS version 21, we
concluded that there is a statistically significant impact relationship at o > 0.05
Between authentic leadership and the achievement of work engagement, indicating
the presence of a direct positive relationship between the two variables.

The study also recommends strengthening cooperation between leaders at
different levels of management to establish a culture of authentic and values-based
leadership as a means of improving employee engagement. It also recommended
equipping leaders with leadership tools and methods adapted to various cultural
and organizational contexts, thus ensuring effective implementation of authentic
leadership principles. Such as transparency and participation in decision-making,
which contribute to reducing stress and increasing employee engagement,
particularly in environments suffering from organizational weakness.

Keywords: Authentic leadership, work engagement, dimensions of authentic
leadership, Abdelhafidh Boussouf University Center Foundation, Mila.
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Cameron, S. E. Dutton, i R. E. Quinn (Urd.), Positive Organizational Scholarship,
2003, p. 251

oail) Gl Jlae b a3l e AN e el asete zisall o g sl Ll
DAL LaaY) dlaye B Jn Y Al 0e zisall guead) aal jday cdibiganl salally sy
2010 «olisl) skl

(2004) The Avolio et al. Model ¢3 AT salsfl gisai

& sl ek cpilisall ClLSoluy jelie Abal) sabill (2004) cpals salil z3gas Tasy
2 JLal

sabaall il Ak galal) ddead) oS J3lially L) e dulad) Lasstil) cilaiall 7 3gatll dang
138 2ty (3l Zal e (2003) sdsily Gulagl 4ns S Zigall o Iilae) by cAlual]
Laaal o 0p0S5 cpdl il (lUadd dolatiad (Al saball Ayl 3 duladY) e L) z 3l

Sl e Aald) Bla) L gl o6l sl didee 3 Anlady) e lidl)

Ol Gl play iB)gan ddual) SaLAY Jasyy zigad 12 a8 JSA)



Lapall cfyrial gladll Uy SN Juad)

Hope | ‘
t
' Follower
Follower Work Behaviours
H : Attitudes
Identification a - Job
Authentic | | | . |_: | - Commitment | Performance
Leadership - Personal Trust i | - Job Satisfaction - Extra Effort
- Social 3 i | - Meaningfulness - Withdrawal
H /| - Engagement Behaviours
Positive

Optimism

emotions [

Source: B. J. Avolio, W. L. Gardner, F. O. Walumbwa, F. Luthans i D. R. May,
Unlocking the mask: A look at the process by which authentic leaders impact
follower attitudes and behaviors, 2004, p. 803

The Gardner et al. Model (2005) 03 Al Sy zigai3

il Gl lajaglss o Al Cilygeaill B jgumill dngl st ) 09315 S zisel (orn

Ballly ¢ pestil) S Gudyg ¢AlidY) 8ol s ealsl el i gl eAupall Alacad) ) i
ailag altise sl G2 les coplual) Galilly 80l gk e zigall) 13 3K L Adganl)
ALY sk dglae aans oy (Aladld (uipS asgie ) 13kal 3 J<all 3z 3saill el L cpalil
O LS . andilly 53l Ll dadaiall cilioldly I o sl DA (e o i IS Uiy ez dsadl) 128 b

) ol Waad il cplual) Gaadlilly Alua) salall el

aaly . BIAY)y achll el Flial) ) ALYl ¢opalilly 53 5y Slaal ) bl (255
2l e Ogealaall 5@l S5 DA e Al DY) L) s ey Jiial) el

£ L) CilSobay Ciblgay Abual) 5aLEN Jasy (s1) z3gail) 13 A8, Jid)



Lapall cfyrial gladll Uy SN Juad)

Antecedents
Personal History
Trigger Events

Authentic Leadership

Authentie Followers

Self-Awareness

Self-Awareness

Values Values

*  Identity *  Identity
Emotions Emotions
Motives/Goals Motives/Goals

Follower Qutcomes

Self-Regulation Self-Regulation

Internalised Internalised *  Trust

*  Balanced Processing *  Balanced Processing Engagement

*  Relational *  Relational — Workplace Well-Being
Transparency Transparency

Authentic Behaviour Authentic Behaviour

Follower Performance
Sustainable
Veritable

Organisational Climate
: Inclusive, Ethical, Caring, :
..... Strength-Based a—
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you see the real me?” A self-based model of authentic leader and follower
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Lalad
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Apad il SSEe (e e LS daalall an) g ) oSl )kl 26
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Spss 21y 4w 1348 salall
Al e cliial ga
FREQUENCIES VARIABLES=iall

/PIECHART FREQ

/ORDER=ANALYSIS.

Statistics
il
N Valid 83
Missing 0
Cadad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 83 28 33.7 33.7 33.7
il 55 66.3 66.3 100.0
Total 83 100.0 100.0

FREQUENCIES VARIABLES=(s sixall
/BARCHART FREQ

/ORDER=ANALYSIS.
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Statistics
5 siaadll
N Valid 83
Missing 0

& Fieual)
Cumulative
Frequency Percent Valid Percent Percent

Valid g5l 10 12.0 12.0 12.0
e (S 5 6.0 6.0 18.1
JPERIEN 57 68.7 68.7 86.7
Lle el ja 11 13.3 13.3 100.0

Total 83 100.0 100.0

FREQUENCIES VARIABLES=3 .3

Statistics
3l
N Valid 83
Missing 0

/BARCHART FREQ

/ORDER=ANALYSIS.
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B _ualdl
Cumulative
Frequency Percent Valid Percent Percent
Valid Gl g 5 (e Bl 12 14.5 14.5 14.5
s 10 ) 5o 25 30.1 30.1 44.6
w20 J 11 e 46 554 554 100.0
Total 83 100.0 100.0
FREQUENCIES VARIABLES=0\S«
/PIECHART FREQ
/ORDER=ANALYSIS.
Statistics
ke
N Valid 83
Missing 0
O\
Cumulative
Frequency Percent Valid Percent Percent
Valid gl 33 39.8 39.8 39.8
LSl 20 24.1 24.1 63.9
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4K el 3y 30 36.1 36.1 100.0
Total 83 100.0 100.0
Statistics
ol
N Valid 83
Missing 0
szl
Cumulative
Frequency Percent Valid Percent Percent
Valid 30 19 o 4 4.8 4.8 4.8
40 131 o 34 41.0 41.0 45.8
50 410~ 42 50.6 50.6 96.4
500~ S8 3 3.6 3.6 100.0
Total 83 100.0 100.0

sl 13gd A0Sl da jall g J o) am) <l e a B ke IS C LYY Elalaa
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Correlations

X
o 4lelii Gruat e saelud Cilaslea Ge (g e sl (g2 Ciny Pearson Correlation 774"
RIS
Sig. (2-tailed) .000
N 83
O3 AY e 4BLlad Gpeatl Gillaadle (5 3 sl (5318 Callay Pearson Correlation 734"
Sig. (2-tailed) .000
N 83
338 ) G5 AY) el (oS 38y Caiay g (g e sl sulE ey Pearson Correlation 749"
Sig. (2-tailed) .000
N 83
5 ya dagall Lladll & b Canliall i ) (5 juae ol oal8 (o g Pearson Correlation 740"
chlall (g Al
Sig. (2-tailed) .000
N 83
b 5 45 8 Lalial dagd (g e 5l (g el Pearson Correlation .660™
Sig. (2-tailed) .000
N 83
AV e o il 7 g 5 ol s3E &y Pearson Correlation 678"
Sig. (2-tailed) .000
N 83
X Pearson Correlation 1
Sig. (2-tailed)
N 83

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

sl 13gd 4Kl s jall g AU sl < e G Bl IS G Jali Y CBlalae

Correlations



Q
b aing Lo J 5y 5 e 5l 28 Pearson Correlation .566"
Sig. (2-tailed) .000
N 83
T a5 onualy L (5 pda sl (5218 peua s Pearson Correlation .622"
Sig. (2-tailed) .000
N 83
An) om0 AY) pe Cilaslaall 5 01 ol g8 & Ly Pearson Correlation 748"
Sig. (2-tailed) .000
N 83
Jand) 3 Ledsan wie oUad (5 nae 5l (g8 (i jiny Pearson Correlation 744"
Sig. (2-tailed) .000
N 83
Aapeas ol g L) o Guihh all (5 p2a 5l (5208 ans Pearson Correlation 827"
Sig. (2-tailed) .000
N 83
O3 AN g g okl 525 o JISH e (5 e ol sE yua Pearson Correlation 789"
Sig. (2-tailed) .000
N 83
Q Pearson Correlation 1
Sig. (2-tailed)
N 83

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

Jsaal) 130 ALKt da jall g Gl aedl @l e e Bule JS g Jal Y < lalaa
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Correlations

Al o)) ey

oo ol e AY) L paamcilS s
L jled ki Clga s Sl wn sl Y
oY e 5 alaials 5 e 5 g8 aay  Pearson Correlation 5747 522 857"
<l ) AN A g8 dabiaal lil) clea s
Sig. (2-tailed) .000 .000 .000
N 83 83 83
Aaleial) ULl (g e 5l 5218 Jlay Pearson Correlation .398™ .393™ .760™
) Al 35 08 dae s g ¢ gua sally
Sig. (2-tailed) .000 .000 .000
N 83 83 83
o )il Callas o) )i (5 e 5l 2l by Pearson Correlation 464" 492" .683"
EEIN ]
Sig. (2-tailed) .000 .000 .000
N 83 83 83
Dwl) e o AV (6 e s g3l aay Pearson Correlation 1 .683" .700"
Anjlas phiclea s o
Sig. (2-tailed) .000 .000
N 83 83 83
Y eVl (8 (5 pae ol (el 23y Pearson Correlation .683™ 1 .746™
JPALENI [ SCRP RPN U O PN EWA |
Sig. (2-tailed) .000 .000
N 83 83 83
Y Pearson Correlation .700™ .746™ 1
Sig. (2-tailed) .000 .000
N 83 83 83

**_Correlation is significant at the 0.01 level (2-tailed).

ool 13gd A< da a9 aal )l ) <l e cpa B ke IS G s ) cdlalaa
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Correlations

LAY bl alladi

s Z
Llalal) el (e 5 pae sf oilE iy Pearson Correlation .216 574
Sig. (2-tailed) .050 .000
N 83 83
Aladl 5 43)3ien (g Bl (5 e of a8 el Pearson Correlation 263" 613
Sig. (2-tailed) .016 .000
N 83 83
sl dgal sa (5 pte 5l (g2 Cilaas o Pearson Correlation .450™ .740™
Sig. (2-tailed) .000 .000
N 83 83
HA5Y LpulaY) dilina g e sl (538 a2k Pearson Correlation .450™ .769™
<) jall
Sig. (2-tailed) .000 .000
N 83 83
Aadf o 2l 4 )8 (50 ) (g0l8 fanay Pearson Correlation .608" 755"
Ll
Sig. (2-tailed) .000 .000
N 83 83
ade e Al Lo grall (5 e ) (o2 o 8 Pearson Correlation .494™ 721"
P KY x9N & ua)laA: ;1—)&1—\ ?w
Sig. (2-tailed) .000 .000
N 83 83
LAY ulealls Alladl a5 e o (8 23 iy Pearson Correlation 1 719"
sl
Sig. (2-tailed) .000
N 83 83
Z Pearson Correlation 719" 1
Sig. (2-tailed) .000
N 83 83
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**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

S9aal) 13gd A0Sl Ao pall g Al patiall < e (e Bke IS G Bl Y EBlalaa

Correlations

R
AV g L Jael ) dxalall e Gianif Lavie ) Jie YU yai Pearson Correlation 744™
Sig. (2-tailed) .000

N 83
OIS (e 6 LS dralal) an g 3l IS ) Pearson Correlation 612~

duad il

Sig. (2-tailed) .000

N 83
Leal) il ) dnalal) olas dkle Ll b Gua Pearson Correlation 744
Sig. (2-tailed) .000

N 83
aalall @ i o i Le 1) s (A5 08  pal il o s Pearson Correlation 618"
Sig. (2-tailed) .000

N 83
Aaaladl & 5 5 < S8 L 13 83 same il LA o) et Pearson Correlation .619”
Sig. (2-tailed) .000

N 83
Al Claals 8 55 Y L) je Gaalal) J aas Pearson Correlation 7217
Sig. (2-tailed) .000

N 83
Jaalall oY sll g o) 5V 5 55 pumy yadil Pearson Correlation 716"
Sig. (2-tailed) .000

N 83
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Gadal)

ot Ul aad ) Sia IS (A0 ) drala g JEY) o 5 Pearson Correlation 514"
‘_g)\al

Sig. (2-tailed) .000

N 83
Aaalall 03y lae (A Ll paiudl] Jimdyy JEMAT o) Sl e Pearson Correlation 573"
Sig. (2-tailed) .000

N 83

R Pearson Correlation 1

Sig. (2-tailed)
N 83

**_Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).

J¥) anll L g Sl il Gl

Reliability Statisti

Gronbachis
Alpha M of ltems
8138 &

A ] 13 g Sl o b

Gronbachis
Alpha M of ltems
814 &

Gl dadl &L g SR cild (uliia
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E | bili ﬁ .
Cronbachis
Alpha N of ltems

832 3

Gl aadl &L g S cild (uliia

E | bilit ﬁ! .
Cronachis
Alpha N of ltems

828 7

() iall( AU gaall FLad g SWl il (ulila

Lronbachis
Alpha M of ltems

83 9

skl llanY ¢l Sl i ula

Reliability Statisti
Grenbachis
Alpha M of ltems

926 33

Jo¥) dad) Jga Adad) 2 31 ¢ ) clalad
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hlean, Std. Deyiglion.  Variance
S gt o6 5 pla o (58 iy 83 3.05 1.168 1.364
A pa dloll e o a0l
el Sl g e gf o8 Ll 83 285 1.041 1.083
o s 4l
o A g g et s 83 2.96 1.017 1.035
pr e T
ol Bl gt of |53 83 3.00 1.115 1.244
Q] g gl B g dngal] Lizadl] - ylal )
45 il gty gt o WE 83 311 1.012 1.025
Aoy
sl st f 500 83 3.37 1.009 1.017
e e
X 83 3.0622 76806 .590
Mg M (ishaise) 83

Al 3l Jga Al 318 ¢ ) cilalad)

M hlean, Sid. Deviglipn.  Variance
- PR PRI WPLTRN ) | 83 3.30 1.021 1.042
sl L 5 poa gf (5200 e e 83 3.45 914 835
ryaw
po Slageal g o g B A 83 2.93 1.091 1.190
Aol s )
10 bl g ptn of AL s s 83 258 1.095 1.198
aFEL AP TIES
ool gl o pa of S8 e, 83 272 1.233 1.520
Al g 2l J o el
LT PR By S, 83 2.76 1.089 1.185
g g peim e s el g
Q 83 29558 77568 602
Mg N (lishase) 83

G and) Jga Adaad) 3181 ¢ ) clalas
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Wean, Std. Deyiation.  Variance
Rao g el g wn of (08 a3 270 1.050 1.185
Ha3| JA Tl il gy
= A
Babeial| il g gt of oW s 83 3.1 1.071 1.147
HaZl B0 pin g g galls
i il
wial o i s e f 5208 Ty a3 253 1.075 1155
A o g
oot s f 508 e a3 258 1138 1.296
i fod e Zdimy e el
1 AN 8 eg et gf o Sad, 83 282 1.061 1125
gingl 51aT S 5] o Aiind
(il
¥ 83 27470 82585 BE2
Malid M (ishaise) 83

) ) Ja ddall 21 8 ) ) cilalad)

N ean. Sid. Deyiglion.  Variance

SN |l g gt g )T 83 3.30 894 798
aubafill

Bl g pele of o8 a3 3.24 858 17
L EL P e

ot 15 e gl o W8 o Ty e 83 3.10 1.066 1137
Ciluladl) Agal gt

4l Mna g gt f 5 B8 lati 83 3.27 1.170 1.368
il il HaTy A

el Bl ) g e g S e, 83 3.07 1.124 1.263
Bl dad

e el 5 e 58 2 83 2.89 1.036 1.073
o e s ghatly o1l Ay ga G

A3

CLEL L PPgwiryy et LEC g= 83 3.22 1.045 1.099
e ll) AN el

z 83 3.1549 73395 539
Malig N (ishwise) 23
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Al gl Jga ddall 318 ¢ ) clalal

N blaan, Std. Deyiatiop.  Variance
e sl L 3 il e 83 3.18 1128 1.272
¥ ot g Jaof | S Al
Exdlall dal g Al S B &3 3.08 1.202 1.444
o ] THERA 34 ¢ Ja LflE
() Edla sl Al el s ] 83 3.01 1.293 1671
) o
L 1Y T (28,08 el I 2 a3 282 1.308 1711
Zadall 5oy 2
La Y Bigian ol o ol of ook 83 2.96 1.184 1.401
Gadall A5 8 g
o S Y U e Fadtal S o 83 2.70 1.155 1.335
wsf Clada
Rasall ¥ g g ol TN B g puzna 83 3.17 1.156 1.337
sl ol ity BN of 5 83 234 1.062 1129
o el S o,
Ao sy Thaf ol il pch 83 3.28 1.074 1.154
Aadall sl o 8
R 83 2949 TBBT2 588
Wabd N (ishwase) 83

Bl al 3N e Ja¥ sl Y jlasdy) Jula gl
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IModel Entered Remowed Method

1 R . Enter

8. Dependent Variable: X
b. All requested variables entersd.

Model Summary

Adjusted R Sid. Emor of the
Model R R Sguare Square Estimate
1 Jz20f 03 0z J3207
a. Predictors: (Constant), R
ANOVA®
Model Sum of Squares of Iean Sguare F Sig ]
1 Regression 4082 1 4882 0,255 [Viky
Residual 43,410 &1 536
Taotal 48,373 &2
a. Dependent Variable: X
b. Predictors: (Constant), R
Coefficients”
Standardized
Unstandardized Coefficents Coafficients
Iiodel B Std. Emror Eeta T Sig.
1 [(Constant) 2116 a21 G588 Rali]
R 321 105 320 3.043 003

8. Dependent Variable: X

Aabsl Al ) e SN sl S jlaady) Juda il
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Model Entered Removed Method
1 R . Enter

8. Dependent Warable: &
b. All requested variables entersd.

1

Model Summary
Adjusted R Std. Emor of the
IModel R R Sguare Square Esfimate
1 341" 116G 05 733re

a. Predictors: (Constant), R

ANOVA®
Iiodel Sum of Squares of IMean Square F Sig.
1 Regression 5723 1 58723 10.628 ooz
Reasidusl 43.615 a1 538
Total 40.338 a2
8. Dependent Warable: &
b. Predictors: (Constant), R
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Iodel B Sid. Ermor Beis t Sig.
1 (Constant) 1.040 a2z G.025 000
B 345 JA0E 341 3.260 002

8. Dependent Variable:

Al al N e G sl Y jlaady) Jalad gl
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Jodel Entared Removed Method

1 R . Enter

8. Dependent Varable: %
b. All requested variables entersd.

Model Summary
Adjusted R Sid. Emor of the
Model R R Sguare Square Esfimate

1 404" V183 153 TEOET

8. Predictors: (Constant), R

ANOVA®
IModel Sum of Squares df Mesn Sguare F Sig
1 Regression 8.108 1 B.108 15.758 oon®
Residusl 45,818 E1 578
Taotal 55.827 B2
a. Dependent Variable:
b. Predictors: (Constant), R
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Sid. Emor Beis t Sig.
1 [Constant) 1_4G5 334 4382 000
R 435 110 404 3.870 000

8. Dependent Variahle: Y

hlsl N e aal ) aad) Y jlasdy) Judat il
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Modsl Entered Remowed Method

1 R . Enter

a. Dependent Wariable: £
b. All requested varisbles entered.

Model Summary
Adjusted R Sid. Emor of the
Model a R Sgquare Square Esfimate

1 334" 111 100 a2

a. Predictors: (Constant), R

ANOVA®
IModel Sum of Squares df Mesn Sguare F Sig
1 Regression 4.820 1 4.820 10.153 oozt
Residusl 38.252 E1 485
Tatsl 44.172 B2
a. Dependent Wariable: £
b. Predictors: (Constant), R
Coefficients®
Standardized
Unstandardized Coefficents Coefficients
IModel B Sid. Ermor Bets t Sig.
1 [Constant) 2.213 305 T.245 .00d
R .318 .100 334 3.188 .00z

8. Dependent Wariable: £

gl al BN e Aluay) SaLAl Y jlaady) Jalad gl
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Modsl Entered Removed Method

1 R . Enter

8. Dependent Varable: A
b. All requested variables enferad.

Model Summary
Adjusted R Sid. Error of the
Todel R R Sguare Square Estimate
1 408" 87 157 1082

8. Predictors: (Constant), R

ANOWVA®
Modsl Sum of Squares of hean Square F Sig.
1 Regression G.071 1 6.071 16.288 .ooog*
Residual 30.181 B1 373
Taotal 35.282 B2
8. Dependent Varable: A
b. Predictors: (Constant), R
Coefficients”
Standardized
Unstandardized Coefficents Coefficients
Model B Sitd. Emmor Beis t Sig-
1 [Comstant) 1.833 208 T7.218 000
R 355 .088 408 4.038 000

8. Dependent Varable: A
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